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5T AND 6™ ADVISORY GROUP ON DATA MEETINGS
(ONLINE 13/12/2021 AND 17/03/2022)

. Strategic context: EFSA Strategy 2027 & EFSA New Multi-Annual Programmes
. Workplan for 2022 and beyond
. Governance model
Key is to align EFSA Strategy, TF Recommendations, other strategies (COM, sister agencies, MS, etc.)
. The Data Programme makes the connection

. AG on Data work has to reflect these connections and domains - Sub-WGs
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PROPOSED SUB-WORKING GROUPS

. Developing and Sharing Tools and Tech
. Digital Platforms and Ecosystems
. Innovative Data Analytics & New Data Streams
. Next phase:
. Data Literacy and Data Capacity
. Data Quality
. Data Modelling & Terminology

. Data Analysis & Visualisation
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PROPOSED SUB-WORKING GROUPS

. Sub-WG members: AGoD members + alternates

. and possibly few other experts (preferably already involved in EFSA data related activities)
. (Online) meetings between AGoD meetings
. Work programme and roadmap

. Referring back to AGoD meetings
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7™ ADVISORY GROUP ON DATA MEETING
(PHYSICAL 05/04/2022)

. Mapping common characteristics of data flows in each represented country:

. processes, pain points & bottlenecks presented by members

“As is” data flow food control in Austria
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7™ ADVISORY GROUP ON DATA MEETING

. Mapping common characteristics of data WordsCloud | How you feel about your data flow ~ efsam
flows in each represented country: ' prm———
break-out session to discuss the complex hopeful pragmatic
applicability of three tools in loof work  on a good way
part'_CUIar ) ) manual Hmesensuming, ., many manual steps
(Business Rules Engine, Mapping sl
tools, Data sampling at the point of Difficult  slow C O m | e discennastad
collection) Costiftansive p messedup
identifying benefits, challenges, Costly tlmeconsumlng EIETgonoS
needs and willingness of adoption iipravable: ustiniime > e nes

Sub-optimal - too many manual steps
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7™ ADVISORY GROUP ON DATA MEETING

Common pain points and challenges

(Shared) solutions, sometimes
developed in parallel

Many benefits foreseen
. Willingness to co-create or adopt

More systematic and complete
knowledge is needed on data processes,
bottlenecks, solutions

Ry

WordsCloud | How you feel about the /RS .
opportunities to improve the EU data flow? . €lSdm
challening e
challenging win win I n S p I red Helpful
complex
responsible Hesitant

asion. QPEIMISTICH et

Euphoric hard but worth

enthUS|aSt|C lottodo Collaborative

Opportunity Common goal



WHERE CAN PRIORITISED TOOLS HELP?

2020

2023

AF TF Recommendations 2020:

Data Modelling

. Encourage process automation for data exchange and data
analysis by investing in tools and analysis program codes
that should also be standardised and openly available.

. Investin collaboration with international and national
institutions in the EU and third countries to broaden
applicability of interoperable data standards for the
exchange of data.

Data Architecture

. Collaborative joint projects and sharing best architecture
practices should be encouraged.

. All national and EU systems being built today should be
built with interoperability in mind.

Proposal 2022-2023 — To build on the AG on Data workshop to:

>

>

>

Identify good practices, solutions and challenges in each MS through
As-is data flow mapping

Identify good practices and solutions which could be shared

Identify common challenges and shared solution development paths

2021

2022

Priorities identified in 2021:

Data Model Mapping

Business Rules Engine

Data Capture at the Point of Sampling incl

" FoodEx2 Smart Coding App

How do we develop and implement tools which
enhance data sharing?

Where are these tools applicable?

Who needs them?

What value do they deliver to MSs in managing

their data and data sharing?

sustain them?

Who can collaborate to develop, implement &
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NEXT STEPS

. The group will continue working on the project ideas development

. in particular on how the outcomes of projects already adopted in one MSs can be made available to
respond to the different countries’ needs

. Decision on the creation of the sub-groups to be taken including AF nominations for active expert participants

. Decision on the proposed project to be taken to support MSs in mapping national data flows, identifying pain
points and designing solutions based on co-creation of shared technology
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AG on Data Meetings in 2022

2027

e Multiannual
Programmes

*AG on Data

Governance and
Focus Sub-Groups
* Engagement with

MS Data Flow
Workshops

Physical Mtg

e MS Data Flow
Waorkshop

e« MS Reports: best
practices, legal/
organisational/
technical
bottlenecks

e Common Issues;
Common
Solutions

¢ AG on Data
Communications

Feedback to AF

+ 7 meetings: 5 virtual, 2 physical
« 1 full day each time

« 11 MSs represented

« Feedback from Chair to AF x4

» Synthesis* of AF
TF, PoC, FP Data
Tasks, FPA Pilots,
Strategy 27 &
Programmes

* Connection with
Focal Point
Function

e Funding channels
to advance
solutions

» Connecting
Strategy to
funded projects*:
Gaps &
Opportunities

17 March | 6th @5 April | 7th 16 May | 8th 27 June | 9th
meeting meeting meeting meeting

« EFSA Strategy

» EU Strategies*
» Connecting EFSA
activities with

wider Ecosystem:

IMSOC, MS Data
Strategies;
Shared
Technology & Co-
Creation;
Commission Data
Strategy &
Interoperability

Feedback to AF
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~ efsam

European Food Safety Authority

@9 Sept / 24 Oct* / Nov-
Dec*t

« EC and other EU Agencies’ data
strategies

e Project ideas and funding
»MS initiatives
»Good practices and solutions
»Novel approaches
»Knowledge synthesis &

communication

e Review of ongoing data related
projects (status, results, and
challenges)

e Task Force recommendations:
review of completion and new
recommendations

» New project proposals

«Vision and annual workplan 2023

e Finalisation of the Annual Report

# Oct = Physical Meeting & Feedback to AF
+ Dec = Feedback to AF



